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Nationally there are approximately 500,000 patients every year who solely 
require IV antimicrobial therapy administered within NHS hospitals1,2. The 
equates to the use of about 9 million bed days across the NHS on an annual 
basis3. Currently this pathway costs the NHS £2.7billion on bed day costs 
alone, without accounting  for unwarranted variation across the country4

Moving these patients into the community on OPAT would cost the NHS around 
£500 million. This assumes an equal split between patients self-caring and 
patients receiving nursing support at home .Treating this group of patients on 
OPAT would result in an efficiency saving over £2 billion*

*the estimated cost saving does not account for other potential efficiencies and cost reductions such as reduced 
rates of hospital-acquired infections due to shorter hospital stays5, better patient experience5 and reduced inpatient 
bed use within hospitals5; thus freeing up capacity

1. Based on HSCIC Hospital Episode Statistics April 2014-March 2015 Admitted Patient Care FCEs excluding day cases
2. Chapman A 2013 Outpatient Parenteral Antimicrobial Therapy in a Changing NHS Challenges and Opportunities (upto 4% of hospital admissions solely for IV antimicrobials)
3. 3. Chapman et Al 2009 Clinical Efficacy and cost-effectiveness of outpatient parenteral antibiotic theray (OPAT) a UK perspective (mean duration of therapy 22.5 days)
4. Lord Carter 2-16 Operational productivity and performance in English NHS acute hospitals pg 66 (estimated cost of hospital bed day £300)
5. Barr DA, Semple L , Seaton RA 2012 Outpatient parenteral antimicrobial therapy (OPAT) in a teaching hospital based practice a retrospective cohort study describing experience and evolution over 10 years
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82 OPAT services reported a total of 18,765 patient episodes in the previous year 
with an average of 229 (range 5-837) episodes per service

OPAT in the UK 

6. Adapted from Durojaiye et al OPAT in the UK A cross sectional survey of acute hospital trusts and health boards  Diagnostic Microbiology and Infectious Disease 93 (2019) 58-62 Section 3.2 Patient Selection Figure 1 page 59



Collective Intelligence is a shared or group intelligence that emerges from 
the collaboration, collective efforts and competition of many individuals

7. https://en.wikipedia.org/wiki/Collective_intelligence (last accessed 29 November 2019)

https://en.wikipedia.org/wiki/Collective_intelligence


Defining Value
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Partnering for patient centric sustainable healthcare
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Key considerations
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Partnerships with Industry, collaborate on 
co-design, build in accountabilities as 
partners who jointly achieve outcomes, 
together, characterized by: 
•Equality 
•Transparency 
•Learning 
•“Shared” skin in the game 



Where do we start?
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8 https://www.longtermplan.nhs.uk/publication/nhs-long-term-plan/ last accessed 29-11-19
9.https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/417032/Start_Smart_Then_Focus_FINAL.PDF  last accessed 29-11-19
10. http://stage.e-opat.com/wp-content/uploads/2016/04/2016StrategyDocument.pdf last accessed 29-11-19
11. http://e-opat.com/publications/#goodpractice last accessed 29-11-19

https://www.longtermplan.nhs.uk/publication/nhs-long-term-plan/
http://stage.e-opat.com/wp-content/uploads/2016/04/2016StrategyDocument.pdf
http://e-opat.com/publications/


Understanding the patient journey
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Understanding the cost
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A model designed to help the NHS understand the cost of providing an Outpatient Parenteral Antimicrobial 
Therapy service

Utilising the skills,  knowledge and ability of all stakeholders 

12. Adapted from Baxter OPAT Model Update V2



In summary

Teams offer the potential to achieve more than any person 
could achieve working alone; yet, particularly in teams that 
span professional boundaries, it is critical to capitalize on the 
variety of knowledge, skills, and abilities available. 
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Nationally there are approximately 500,000 patients every year who solely 
require IV antimicrobial therapy administered within NHS hospitals1,2. The 
equates to the use of about 9 million bed days across the NHS on an annual 
basis3. Currently this pathway costs the NHS £2.7billion on bed day costs 
alone, without accounting  for unwarranted variation across the country4

Moving these patients into the community on OPAT would cost the NHS around 
£500 million. This assumes an equal split between patients self-caring and 
patients receiving nursing support at home .Treating this group of patients on 
OPAT would result in an efficiency saving over £2 billion*

*the estimated cost saving does not account for other potential efficiencies and cost reductions such as reduced 
rates of hospital-acquired infections due to shorter hospital stays5, better patient experience5 and reduced inpatient 
bed use within hospitals5; thus freeing up capacity

1. Based on HSCIC Hospital Episode Statistics April 2014-March 2015 Admitted Patient Care FCEs excluding day cases
2. Chapman A 2013 Outpatient Parenteral Antimicrobial Therapy in a Changing NHS Challenges and Opportunities (upto 4% of hospital admissions solely for IV antimicrobials)
3. 3. Chapman et Al 2009 Clinical Efficacy and cost-effectiveness of outpatient parenteral antibiotic theray (OPAT) a UK perspective (mean duration of therapy 22.5 days)
4. Lord Carter 2-16 Operational productivity and performance in English NHS acute hospitals pg 66 (estimated cost of hospital bed day £300)
5. Barr DA, Semple L , Seaton RA 2012 Outpatient parenteral antimicrobial therapy (OPAT) in a teaching hospital based practice a retrospective cohort study describing experience and evolution over 10 years



Thank you
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