
National OPAT (Outpatient Parenteral Antimicrobial Therapy): 

Delivery of Care within the Irish Healthcare System supported  

by National MCC (Management Control Centre) 

Over  

160,000  

bed days saved from  

2017—2021 

Over  

7,500  

Referrals received Nationally 
from  

2017—2021 

Referring Doctor/OPAT nurse 

assesses and identifies patient 

for OPAT Service 

National Portal referral is completed 

by Doctor/OPAT nurse and submitted 

to MCC 

MCC receives referral and checks for SOPAT/HOPAT  

request and confirms capacity of acceptance with 

drug and nurse provider 

clinical screen assesses the fol-

lowing is inline with OPAT 

Guidelines: 

ID/Micro Approved. 
Diagnosis & treatment plan 
Bloods and therapeutic range 
Community Bloods and Line 
Care Plan 
Access Device 
PMH/ADLs 

SOPAT - MCC discusses with Baxter and Nurse Provider & 
plans medication delivery date for compounded or non-
compounded drug and Nurse visit date established 

HOPAT—MCC establishes the Pharmacy & Nurse provider 

dependent on referring hospital. 

All referrals are offered to a CIT provider first and only sent 

to second nurse provider if declined 

Referral is sent for a clinical screen, 

Referral is sent t o phar-

macy for a pharmacological 

screen 

Referral is sent back to administrative 

team, nurse & drug delivery dates re-

confirmed and Referrer informed and 

advised patient can be discharged. 

Once patient is on service the following is clinically 
maintained 
EOC (Evaluation of Care Report) review 
Weekly blood & line care monitored 
Management of extension to care 
Support in managing deteriorating and/or patient  
readmission  
Adverse event data & readmission data collection 
Nurse & Patient 24hr phone line support 
Patient discharge 

OPAT Data collection gathered using Electronic Patient Record 
Top patient diagnoses 
Top refereeing hospitals 
Top Antibiotics used 
OPAT referral numbers per hospital 
Readmission rates and whether OPAT related readmission 

National OPAT MCC report complied presenting National OPAT Data 

Individual monthly Hospital BIU (Business Intelligence Unit) report complied and sent out 

National BIU (Business Intelligence Unit) report sent to the HSE 

 

OPAT CLINICAL DATA 

MCC manages all OPAT referral, nationally and works with Nurse & Pharmacy drug  

providers in ensuring safe delivery of OPAT care in the community. Clinical oversight is  

maintained for all patient on service and any clinical concerns are reported back to the 

HSE in real time.  

Data analysis of all OPAT activity is reported to each individual hospital and a national  

report sent to the HSE on a monthly basis. 

The referral process is inline with National guidelines & Patient flow and Safety are  

paramount in the delivery of OPAT service  

OPAT referral turnaround time has a maximum 3 hour window enabling swift patient 

discharge from the acute setting. 

Referral Process 

MCC Overview  


