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OPAT Workshops 2025

Last year:
Workshops - 400
Conference - 242 

2025
Adults & Paediatrics
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Demand for OPAT continues UK & Globally

Proof of concept

& accepting as form of healthcare
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1064 OPAT Publications 1974 – 2025 (June) 
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2009 onwards – drive to 

optimise OPAT within 

AMS frameworks 

Capacity & 
Patient Flow

Patient 
centred care

Care closer to 
home

Equitable Care

Service Redesign

Novel 
therapeutics

Efficiencies in 
care
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Examples of Global OPAT



6



7



8



9



10

Driving the standard for OPAT – core principles
Related image

Safety Governance Efficacy

Resources Outcomes Financial

Monitoring Indicators Length of Stay

Antimicrobial 

Choice

Unintended 

consequences
Quality of care

Patient 

Selection

Antibiotic / D&T 
Committee

Quality of life

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwirutOCj47gAhWE1eAKHc4RAqAQjRx6BAgBEAU&url=https://www.amazon.com/LEGO-8683-Minifigures-1-Nurse/dp/B003NZ5L6M&psig=AOvVaw3S8PQIgslqKRR2OjKuNtH2&ust=1548683838250903
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Strategy 1 - Establish a modern working definition of OPAT

Strategy 2: Secure the establishment and expansion of OPAT services wherever the 
clinical need exists

Strategy 3: Secure a global consensus on drug stability testing, working with licencing 
and standard setting authorities to harmonise current standards as and where 
applicable, and secure an expansion in the number of agents tested

Strategy 4 - Promote and embed OPAT as a core component of antimicrobial 
stewardship through the provision of a continuous programme of education and 
training

Strategy 5 - UK accreditation scheme for OPAT services

OPAT – BSAC Initiative Strategy 
STRATEGIC CASE

MANAGEMENT CASE
FINANCIAL CASE
ECONOMIC CASE
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Strategy 1 - Establish a modern working definition of OPAT

• Work with peer organisations and health administrations towards a common definition of OPAT that 

accurately reflects changing practice including advances in antimicrobial chemotherapy, including the 

use of supervised complex oral antimicrobial regimens in the non-inpatient setting in order to reduce 

length of hospital stay.

OPAT – BSAC Initiative Strategy 

Increase in telemedicine 
/ practitioners (non 
infection specialist)

Increasing data on 
Linezolid use / Complex 

oral agents

Equity of access e.g. 
models of care

Other IV longer acting 
agents + need for TDM? 

Subcutaneous OPAT
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Strategy 1 - Establish a modern working definition of OPAT

OPAT – BSAC Initiative Strategy 

Image result for ann chapman

JAC-Antimicrobial Resistance, Volume 1, Issue 2, 
September 2019

Literature search ✓

OPAT team and service structure

Patient selection

Antimicrobial management & drug delivery

Monitoring of the patient during OPAT

Outcome monitoring and clinical governance

Paediatrics

Subgroup reviews ✓

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi48JT50JXXAhURUlAKHbRPD9wQjRwIBw&url=http://opat-conference.com/dr-ann-chapman/&psig=AOvVaw2vq7T2NO2aZ2JYEypBmBS1&ust=1509359632754978
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Demand to engaging UK Healthcare  Administrations

Strategy 2: Secure the establishment and expansion of OPAT 

services wherever the clinical need exists

Financial 

Service 
Delivery

Gover-
nance

Clinical 
engagement

Patient 
involvement

Local 
ownership

National 
support

Radical upgrade in 

prevention

Health and 

wellbeing gap1

New care 

models

Care and 

quality gap 2

Efficiency and 

investment
Funding gap 3

4 GovernanceAMS & OPAT 

gap 



Strategy 2: Secure the establishment and expansion of OPAT services 

wherever the clinical need exists

OPAT – BSAC Initiative Strategy 

BSAC Commissioned to prepare OPAT Guidance for ICBs
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Strategy 2: Secure the establishment and expansion of OPAT services 

wherever the clinical need exists

OPAT – BSAC Initiative Strategy 

CONCEPT DEVELOPMENT

Simple

Targeted

Effective

Adults

Paediatrics
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Strategy 3: Secure a global consensus on drug stability testing, working with 

licencing and standard setting authorities to harmonise current standards as 

and where applicable, and secure an expansion in the number of agents tested

OPAT – BSAC Initiative Strategy 

Bacterials*

Flucloxacillin - 2018

Meropenem – 2018 

Ceftazidime - 2019

Piperacillin/ Tazobactam - 2020

Ceftolozane/ Tazobactam – 2021 & 2023

Temocillin - 2022

Amoxicillin – 2022

Ceftazidime/ Avibatam – 2024

Virals*

Aciclovir - 2023

OPAT Agenda

Older/ new drugs that 
require IV access

e.g. gram negative space

AMS 
perspective
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Gram Negative Threat – New for 2025
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Gram Negative Threat – New for 2025

Evaluation of the stability of aztreonam / avibactam in elastomeric infusion 

devices used for outpatient parenteral antimicrobial therapy

24 hour 
infusion
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Naicker S, Roberts JA, Cheng V, Parker SL, Seaton RA, Gilchrist M, Sime FB
JAC Antimicrob Resist. 2024 Nov 28;6(6):dlae186.

Regulatory requirements for stability studies

Set by authorities to gain market authorisation / approval for use.
Focus inpatient settings not accounting for OPAT programme use

US FDA EMA TGA

 ASEAN 

These guidance documents are directly derived from 
or informed by the International Council for 
Harmonisation (ICH) of Technical Requirements for 
Pharmaceuticals for Human Use WHO 

Image result

YCD

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwiX9uiAuJbXAhUHZ1AKHVfWAP4QjRwIBw&url=https://en.wikipedia.org/wiki/Union_Jack&psig=AOvVaw3ezdltXDTIFB_msCXXFzUn&ust=1509387301405348
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Naicker S, Roberts JA, Cheng V, Parker SL, Seaton RA, Gilchrist M, Sime FB
JAC Antimicrob Resist. 2024 Nov 28;6(6):dlae186.

Is there consensus on the assessment of degradation 
products on OPAT
  Major differences between the documents lies in 

the acceptance criteria that the degradation 
products are measured against. 

This poses a regulatory anomaly and challenge for 
clinical practice. 

Pharmacopoeias each may provide a different 
criterion to evaluate stability 

Harmonization of the pharmacopoeias would 
need to occur for there to be useful global 
guidance on stability testing procedures and 
acceptance criteria for degradation products.

Image result

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwiX9uiAuJbXAhUHZ1AKHVfWAP4QjRwIBw&url=https://en.wikipedia.org/wiki/Union_Jack&psig=AOvVaw3ezdltXDTIFB_msCXXFzUn&ust=1509387301405348
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Naicker S, Roberts JA, Cheng V, Parker SL, Seaton RA, Gilchrist M, Sime FB
JAC Antimicrob Resist. 2024 Nov 28;6(6):dlae186.

Can we move forward?  - Assessment of degradation 
products on OPAT
  

Difference in geographical 
climates

Adoption of local governance

Too restrictive & centres less 
stringent criteria

UK’s NHS YCD OPAT guidelines are 
regarded as the most explicit

Uncertainty

AMS 

Dilemma

AMR 

Concerns
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Strategy 4 - Promote and embed OPAT as a core component of antimicrobial 

stewardship through the provision of a continuous programme of education and 

training

OPAT – BSAC Strategy 
STRATEGIC CASE

MANAGEMENT CASE

WORKSHOPS/ CONFERENCE CONTINUE
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Strategy 4 - Promote and embed OPAT as a core component of antimicrobial 

stewardship through the provision of a continuous programme of education and 

training

OPAT – BSAC Strategy 

CONFERENCE - A HYBRID EVENT TO BE HELD ON 14 NOVEMBER 2025
ROYAL COLLEGE OF PHYSICIANS, LIVERPOOL & ONLINE
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Strategy 4 - Promote and embed OPAT as a core component of antimicrobial 

stewardship through the provision of a continuous programme of education and 

training

OPAT – BSAC Strategy 

OPAT Masterclass in 2026

CPE accredited online 
masterclass that will support 
the optimisation and 
development of OPAT

Module / Webinar based 
Autumn 2026 (soonest)

MORE INFORMATION SOON

Global OPAT Summit 2027

Global leaders OPAT coming 
together to share, advance 
and strengthen next steps 
within OPAT

March 2027
QEII Conference Centre, London 
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Global AMS Accreditation Scheme

BSAC has established a global AMS accreditation scheme (GAMSAS)

Objective: To provide a sustainable, points-based accreditation scheme to drive 
improvements in AMS across all health economies

Outcomes:

– Identify local areas of practice needing improvements and support

– Develop regional networks to support spread of good practice in AMS

– Create awareness in healthcare payers and users of variation, and how this 
can be addressed

– Support practice and policy research aimed at improving AMS

– Develop and supply educational resources to support AMS practice (via Global 
Antimicrobial Stewardship Partnership Hub https://global-asp-hub.com/)

https://global-asp-hub.com/
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GAMSAS
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• Strategy 5 - UK accreditation scheme for OPAT services

OPAT – BSAC Initiative Strategy 

Adaptation of existing good practice recommendations 

into online protocols for service assessment and key 

performance indicators

Development of OPAT Accredit website (subsuming all 

resources offered within current e-OPAT site)

Securement of internal governance group and 

accreditation assessment group

Launch, promote and secure centres

FINAL DISCUSSIONS
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Making the case for OPAT in 2025 never been so 

important

• The Strategic Case

• The Economic Case

• The Financial Case

• The Management Case
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Conclusions

Maximizing opportunities for admission avoidance and early supported discharge for 
patients and improving patient flow to ensure those with the greatest care needs can 
access the right services at the right time has never been more important.  

Inpatient resources need to be optimally and efficiently deployed for acute care and 
safe and cost effective alternatives to hospitalisation should be expanded with creation 
of capacity for both acute, elective and cancer care 

• NHS England. Tackling the COVID-19 backlog of elective care (2023) https://www.england.nhs. uk/coronavirus/publication/delivery-plan-for- tackling-the-covid-19-backlog-of-elective- care/

• NHS England. Elective actions for the 78 week cohort (2023) https://www.england. nhs.uk/coronavirus/wp-content/uploads/sites/52/2023/01/PRN00122-elective-actions- for-the-78-week-cohort.pdf
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Conclusions

Good practice recommendations coming to continue to strengthen OPAT 
with effective AMS drivers

Global drug stability harmonisation is key to moving forward together with 
continuing to test old/ new agents

As healthcare advances and the complex needs population grows, 
infections in hospital are likely to increase. OPAT/ C-OPAT/ P-OPAT need 
to be ready and BSAC is aiding that endeavour 



OPAT Service Team
AMS & Infection Service

Professor Alison Holmes
Dr Tim Rawson
Richard Wilson
Dr Paul Arkell

Tracey Guise
Dr Felicity Drummond
Dr Conor Jamieson
Professor Dilip Nathwani
Dr Ann Noble
Dr Sanjay Patel
Professor Andrew Seaton

Professor Jason Roberts
Dr Fekade Sime
S. Naicker 
V. Cheng 
S. Parker
Z. Wolie

S. Unwin

A Burke

H Won

S Wallis, 

 

Further details contact:
mark.gilchrist1@nhs.net

  
  
  
  

Sponsors
- Pharmaceutical
- Non Pharmaceutical 

THANK YOU

OPAT Teams across UK, 
Europe & Rest of World
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